


State Funding — Street Department

State Highway User Revenue
City of Pocatello FY99-08 Nominal & Real (March 1999 purchasing power)

$2,400,000.00

$2,347,944
$2,300,000.00 Nominal Dollars
Down $338,974 or
0
$2,200,000.00 14.4%
$2,100,000.00 $2,085,013
$2,049,514
<

$2,000,000.00
$1,900,000.00 Purchasing Power

Down $795,548 or
$1,800,000.00 $1,788,632 33.9%

$1,692,542

$1669.275 NSL675.30Q

$1,700,000.00

$1,600,000.00
$1,552,396
$1,500,000.00

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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State Highway User Revenue
City of Pocatello FY99-09 Nominal & Real (March 1999 purchasing power) rUCdiciivu

A MUNICIPAL CORPORATION OF IDAHO

$2,400,000

Nominal Dollars
$2.200,000 projected down
$574,024 (24.4%)

$2,000,000

$1,773,920

$1,800,000

$1,600,000

Purchasing Power
$1,370,945

I
$1,400,000
projected down
$976,999 (41.6%)
$1,200,000
2001 2002 2003 2004 2005 2006 2007 2008 2009 est

1999 2000
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Cash Balance- Street Fund

Street Fund

1,000,000

-500,000

-1,000,000
FYO07 +12K somewhat misleading

¢ Included PMC $176.4, Day St $300K
1 500,000 FYO08 -604K somewhat misleading
 Missing Truck financing $150K
 Missing Day St grant revenue $141K

-2 000,000 FYO08 “fair statement” = -$313K




Facilities - Street Department

Street Department Shop - located at 1080 South 1st Avenue

Fuel Site for City Vehicles - located at 1100 block of South 1st
Avenue

Covered and enclosed sand/salt facility — 1200 block of South
1st Avenue

Developed 3 acre wetland for treating stormwater — 1300 block of
South 1st Avenue
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Equipment - Street Department

2 water trucks
8 pick-up trucks — street

6 sweepers
1 combination vacuum.jet.truck

10 ten- wheel dump trucks

5 pup trailers

1 six-wheel dump trucks

3 six-wheel sander trucks

1 sixteen ton equipment trailer

1 one and half ton flatbed w/ lift gate

1 twenty five ton low-boy trailer
1 thirty ton tilt trailer
2 semi-truck
4 rollers
3 loaders
1 distributor truck
— 1 hot patching truck
3 motor graders
1 backhoe
1 large rotary snow blower
1 wrecker
1 Cold Planer (milling)

1 asphalt paver

1 cracksealer

2 compressors

3 generators [large]

12 sanders

1 covered trailer

1 fork lift

2 four-wheel buggy

1 directional sign trailer

2 message board trailer

2 one ton dump body trucks
1 one ton with flat bed

3 one ton service trucks

1 6" pump

2 3" pump

1 1 % ton utility truck

1 5 ton de-icing truck

1 8x16 ft equipment trailer 28



Sanding and Plowing:

Sanding: Two shifts — 18 employees to run sanding routes

TOTAL OF 18 EMPLOYEES

Plowing: Two shifts, each with:

LViVinter Operations

b

3 employees to operate graders
10 employees to operate trucks w/ plows & sanders
1 employee to operate loader & dispatch calls
TOTAL OF 28 EMPLOYEES

Paving:

Summer Operations
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— Sweeping:

3 employees to operate paver
2 employees raking behind paver
2 employee to operate rollers
7 employees to operate trucks
2 employees for signing and flagging
TOTAL OF 16 EMPLOYEES
2 employees to operate sweepers
3 employees for equipment repair
2 supervisors to oversee various crews
1 employee for administration
TOTAL OF 24 EMPLOYEES

Lean Staffing both Winter and Summer
made up with Water Dept, temporary help and double duty
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Outputs - Street Department

262.26 Miles of Paved Streets:

=786.78 lane miles @ est 3 lane miles per mile (two travel lanes

and one parking lane, on average)
Snow and Ice Control

Employee and Material costs $190,078.54
Equipment costs $197,026.92
Total costs $387,105.46

4,920 tons of sand (410 truckloads)

264 tons of ice slicer (44 loads)

44.2" inches of snowfall, winter of 2007-2008 (Pocatello Airport measurement,
more on the hillside benches)

Sweeping
Employee and Material costs $145,753.53
Equipment costs $345,446.09
Total costs $491,199.62

3,300 tons of sand/debris (1,100 sweeper loads)
300 tons of chips (clean up after sealing approximately 100 loads)

Storm Sewer

Employee and Material costs $31,949.48
Equipment costs $29,463.85
Total costs $61,413.33
Special Projects
Whitman Street Widening Materials only ~ $102,681.14
Lander Street Parking Lot Materials only $90,283.78

(Old JC Penny'’s Lot)

Whitman Street Project (replacing 1,100 ft of curb/gutter/sidewalk & widening to 37")
Lander Parking Lot (Rebuilt 2 lots with Curb/gutter, installed infiltrators, and grassey pavers)
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Measures of Efficiency - Street

Compared to National Surveys*

o Street Sweeping Expenditures per Capita

Survey Average Survey Median Pocatello

$3.08 $2.64 $9.45

significantly more than average

Snow and Ice Expenditures per Capita
Survey Average Survey Median Pocatello

$7.26 $5.34 $7.44

less than average (2008 we had 44.2 inches of Snow, almost double 2007,
our yearly averaqge is 48 inches)

Pocatello has snow and hills. Hills require sanding; sweeping must pick it up.

* ICMA 2007 Survey, cities under 100,000 population 31



Measures of Efficiency - Street

Compared to National Surveys*

« Road Rehab, Street Sweeping and Snow/lce Control
per Capita (combine all three areas)

Survey Average Survey Median Pocatello

$46.49 $36.25 $43.04

Factors of Cost:

eBenches play a role in Snow removal

e Pocatello sweeps more than most cities
(non-attainment area for storm water quality)

e Additional 1.25 miles of streets to network

" . 32
* ICMA 2007 Survey, cities under 100,000 population



Outputs - Street Department

Street Maintenance

17.4 miles of overlay
& sealing

(52.2 lane miles)

6.7% of network

« Overlays and Sealing

Employee costs $261,759.88
Materials: 2.7 miles Paving $405,449.07
14.7 miles Sealing $198,850.00
15. miles crack filling $30,870.41
Equipment costs $432,831.00

Total costs $1,329,760.36

Pave a mile 205 K
Seal a mile 13.5K




Street Departments Cost breakdowns

Cost of Materials per ton

% increase 2007 2008
Asphalt + 62% $42.00 $68.00
Sealing Ol + 25% $288.00 $360.00
1/2” rock + 9% $8.50 $9.25
Sand + 83% $3.00 $5.50
Ice Slicer + 6% $72.46 $77.00
Road Salt + 12% $33.50 $37.50
Mag Chloride 0% $.64 per gal $.64 per gal
Cost per Project 2007 2008
Paving
Average Block 37" x 360
Tons per block 205 $8,610.00 $13,940.00
Cost to Pave a mile (14.6 blocks per mi) $125,706.00 $203,524.00
Sealing
Average Block 37" x 360
Tons per block oil 2.19tons $630.00 $788.40
Tons per block rock 18.5 tons $157.25 $175.75

$787.25 $964.15

Cost to Seal Coat a mile (14.6 blocks per mi) $11,493.85 14,076.59
Sanding

(Average storm on 9 routes @ 3 loads per truck)
Tons per storm

Sand 240 tons $720.00 $1,320.00

Salt 24 tons $804.00 $900.00

Ice Slicer 14 tons $1,014.44 $1,078.00

Mag Chloride 1350 gals $864.00 $864.00

Cost per storm $3,402.44 $4,162.00

Fuel Site

Amount of Gallons purchased from December 3, 2007 through December 4, 2008 34
Diesel 269,000 gals

Unleaded 174,000 gals



Measures of Efficiency - Street

Compared to National Surveys*

 Rehabilitation Expenditures per Paved Lane Mile
Survey City Average Survey City Median Pocatello

$3,334 $2,466 $1,690

Below averaqge, but we are on the rise

Rehabilitation Expenditures per Capita
Survey City Average Survey City Median Pocatello

$28.53 $26.49 $25.57

Below average, slightly below survey median

* ICMA 2007 Survey, cities under 100,000 population
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Outcomes: Effectiveness & Results

Condition Compared to National Surveys*

 Paved Lane Miles Assessed in Satisfactory or Better
Condition (as a % of total paved lane miles)

Survey Average Survey Median Pocatello

81.9% 85.9% 62.97% (2008 Iworgs study)
6.81% down from 2007

« Ranks in the bottom quarter of surveyed cities

——  * Price of oil up 68% (reduced paving and sealing)

" . 36
* ICMA 2007 Survey, cities under 100,000 population



Outputs - Street Department

In House Equipment Repairs

Employee costs $157,293.59

Material costs $108,840.80

Total costs $266,134.39

Outside Equipment Repairs $28,224.90

(repairs included having to rebuild 2 drive motors on asphalt roller)

Projects for Other City Departments
(Water Department)
Paving main line projects on:
Foothill
Greenwood
Willowwood
Trail Cr

(Parks Department)
Paving NOP parking lot with millings, sealed lot with GSB &
then Traffic Stripped for parking stalls



2008 Paving Program

= )(008 Paving (2.7mi) R g !
. e ﬂ@ ‘
=) (08 Sealcoat (14.7mi) = Imﬁ
2 projects in 2008 “Sg |Y =
Lander Parking Lot A

Whitman Street Widening
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Fbcasfi iteihll()i/'l Paving projects over the last 4 years
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A MUNICIPAL CORPORATION OF IDAHO
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From 05-08 the City Paved 22.3 miles and
Seal Coated 46.8 miles of roads for a total of

— 69.1 miles or 207.3 lane miles. This accounts
for 26% of our road network.
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A MUNICIPAL CORPORATION OF IDAHO

Proposed paving for 2009

ﬂmnr;
2009 Proposed i
L o = g iy
*Estimating Oil Prices @ $68 ton P s >
e Paving $554,458 | = %
« Sealing $195,174 \S y
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*Not sure of how streets will weather
through winter
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Paving 4.1 miles
Sealing 14.2 Miles
= Crack Filling 14.2 Miles
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Importance of Regular Rehabilitation

"PAY NOW OR PAY MUCH MORE LATER”

$1.00 for
rehabilitation here

Will cost

$4.00—-$5.00
here

Pavement Quality (PQl)
Significant drop
in condition

Small % of.
pavement life

Pavement Life (years)

I[f maintenance and rehabilitation is performed during the early stages of
stages of deterioration, before a sharp decline in pavement conditions,
over 50% of repair costs can be avoided.

At least 50% cheaper than allowing deterioration
Chart from City’s 2001 Pavement Study
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- Winter Maintenance

Street Department




Street Department: Sealing, Crack Filling, &
Digging Frost Pockets




Street Department: River Maintenance




Street Department Project:
Whitman Street Widening
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Street Department Project:
Lander (JC Penney’s) Parking lot






